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Maintenance Planning and scheduling of work orders is the hub of a well functioning maintenance
organization. In order for maintenance planning and scheduling to work many other systems need to work
well. Most importantly equipment inspections through preventive maintenance, technical database such as
bill of materials, work order history, and standard job plans. Maintenance spare part stores have to function
well, see illustration.

IDCON, INC. can help your plant to get organized by education, training and implementation of best
maintenance planning and maintenance scheduling practices. We would start ensuring basics are in place
such as good backlog practices, an effective prioritization system, proficient planning practices, and a
functioning scheduling system between operations and maintenance. We would do classroom planner
training and on-the-job maintenance planner training. We would not only do planner training, but also
prioritization, and backlog management training for operations and supervision.

When basics are in place we focus on making sure your plant is self sufficient in the maintenance planning
and scheduling process working towards more “advanced” methods. Advanced methods usually involve
focusing on simplifying the planning and scheduling process to make it truly effective. Examples of such
methods are visual standard job plans and precision planning and scheduling (e.g. SMED).
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From reader reviews:

Debra Sims:

This Maintenance Planning and Scheduling (IDCON Reliability and Maintenance books Book 1) tend to be
reliable for you who want to certainly be a successful person, why. The key reason why of this Maintenance
Planning and Scheduling (IDCON Reliability and Maintenance books Book 1) can be on the list of great
books you must have is actually giving you more than just simple looking at food but feed an individual with
information that possibly will shock your previous knowledge. This book is actually handy, you can bring it
all over the place and whenever your conditions in the e-book and printed kinds. Beside that this
Maintenance Planning and Scheduling (IDCON Reliability and Maintenance books Book 1) giving you an
enormous of experience for example rich vocabulary, giving you test of critical thinking that we understand
it useful in your day task. So , let's have it and luxuriate in reading.

Mary McClellan:

Hey guys, do you really wants to finds a new book to study? May be the book with the title Maintenance
Planning and Scheduling (IDCON Reliability and Maintenance books Book 1) suitable to you? The
particular book was written by renowned writer in this era. Typically the book untitled Maintenance
Planning and Scheduling (IDCON Reliability and Maintenance books Book 1)is the one of several books
that will everyone read now. This kind of book was inspired a lot of people in the world. When you read this
e-book you will enter the new dimensions that you ever know just before. The author explained their idea in
the simple way, and so all of people can easily to be aware of the core of this publication. This book will
give you a great deal of information about this world now. In order to see the represented of the world in this
particular book.

Daniel Pitts:

Does one one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try and
pick one book that you find out the inside because don't assess book by its include may doesn't work at this
point is difficult job because you are scared that the inside maybe not seeing that fantastic as in the outside
seem likes. Maybe you answer can be Maintenance Planning and Scheduling (IDCON Reliability and
Maintenance books Book 1) why because the fantastic cover that make you consider about the content will
not disappoint an individual. The inside or content is actually fantastic as the outside or even cover. Your
reading sixth sense will directly guide you to pick up this book.

David Paras:

Reserve is one of source of know-how. We can add our know-how from it. Not only for students but native
or citizen will need book to know the update information of year to be able to year. As we know those
ebooks have many advantages. Beside all of us add our knowledge, also can bring us to around the world. By
book Maintenance Planning and Scheduling (IDCON Reliability and Maintenance books Book 1) we can



have more advantage. Don't that you be creative people? To be creative person must prefer to read a book.
Just simply choose the best book that suited with your aim. Don't possibly be doubt to change your life by
this book Maintenance Planning and Scheduling (IDCON Reliability and Maintenance books Book 1). You
can more appealing than now.
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