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Even well-managed companies can fail when they are faced with a disruptive innovation. The main reason
why they are often too slow to adapt to changes is not their management, but the fact that managers tend to
listen to customers too well and that large corporations cannot target small markets as well as spin-offs of the
organization could.

Who should read this book:
• Anyone who is interested in finding out more about the innovator’s dilemma.
• People who want to learn more about sustaining and disruptive technologies and how they can influence
companies.
• Business owners who want to find out how to confront and properly deal with the next disruptive
innovation.

In this summary:
Chapter 1: Established companies often fail to adapt to the changes brought about by disruptive technology
Chapter 2: Investing in sustaining technology poses no challenge for established companies, but they are
often reluctant when it comes to disruptive innovation
Chapter 3: Established companies are often held back by an increased focus on their customers’ wants and
needs
Chapter 4: Instead of continually adjusting the product, try to look for a market that appreciates its value
Chapter 5: Proposals for pursuing disruptive technology are often rejected due to the projected low revenue
they will bring in
Chapter 6: Create an independent organization to target the right customers and get first-mover advantage in
the market
Chapter 7: Invest early on instead of waiting for the market to grow big enough to make a profit
Chapter 8: Emerging markets are unpredictable and can only be found by using a flexible approach
Chapter 9: In regard to an organization’s capabilities, processes and values need to be taken into
consideration as well
Chapter 10: The product life cycle consists of several phases, which are influenced by performance
oversupply
Chapter 11: Final Summary
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From reader reviews:

Samantha Campbell:

Do you considered one of people who can't read satisfying if the sentence chained within the straightway,
hold on guys this specific aren't like that. This The Innovator's Dilemma: Summary of the Key Ideas -
Original Book by Clayton M. Christensen: When New Technologies Cause Great Firms to Fail book is
readable by you who hate those perfect word style. You will find the data here are arrange for enjoyable
looking at experience without leaving possibly decrease the knowledge that want to offer to you. The writer
associated with The Innovator's Dilemma: Summary of the Key Ideas - Original Book by Clayton M.
Christensen: When New Technologies Cause Great Firms to Fail content conveys the thought easily to
understand by many people. The printed and e-book are not different in the content material but it just
different such as it. So , do you continue to thinking The Innovator's Dilemma: Summary of the Key Ideas -
Original Book by Clayton M. Christensen: When New Technologies Cause Great Firms to Fail is not
loveable to be your top record reading book?

Wendell Nadeau:

The reserve with title The Innovator's Dilemma: Summary of the Key Ideas - Original Book by Clayton M.
Christensen: When New Technologies Cause Great Firms to Fail has lot of information that you can
understand it. You can get a lot of profit after read this book. That book exist new information the
information that exist in this publication represented the condition of the world right now. That is important
to yo7u to know how the improvement of the world. This specific book will bring you in new era of the
globalization. You can read the e-book with your smart phone, so you can read the idea anywhere you want.

Brandon Justice:

On this era which is the greater man or who has ability to do something more are more precious than other.
Do you want to become among it? It is just simple solution to have that. What you are related is just
spending your time not very much but quite enough to enjoy a look at some books. One of the books in the
top record in your reading list is usually The Innovator's Dilemma: Summary of the Key Ideas - Original
Book by Clayton M. Christensen: When New Technologies Cause Great Firms to Fail. This book that is
certainly qualified as The Hungry Hillsides can get you closer in growing to be precious person. By looking
upwards and review this publication you can get many advantages.

Rana Jensen:

Do you like reading a book? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many concern for the book? But almost any people feel that they enjoy with regard to reading. Some
people likes studying, not only science book but novel and The Innovator's Dilemma: Summary of the Key
Ideas - Original Book by Clayton M. Christensen: When New Technologies Cause Great Firms to Fail or
maybe others sources were given knowledge for you. After you know how the truly great a book, you feel



desire to read more and more. Science e-book was created for teacher or perhaps students especially. Those
publications are helping them to increase their knowledge. In different case, beside science e-book, any other
book likes The Innovator's Dilemma: Summary of the Key Ideas - Original Book by Clayton M. Christensen:
When New Technologies Cause Great Firms to Fail to make your spare time a lot more colorful. Many types
of book like here.
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