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Most business readers have heard of the Lean principles developed for factories?a set of tools and ideas that
have enabled companies to dramatically boost quality by reducing waste and errors?producing more while
using less. Yet until now, few have recognized how relevant these powerful ideas are to individuals and their
daily work. Every person at a desk, drafting table, workstation, or operating table must (like a factory) deal
with the challenge of reducing the waste that creeps into their work. The same Lean principles that have
improved efficiencies on the factory floor can be just as powerful?in fact, far more so?in helping individuals
boost personal performance.

Winner of a 2013 Shingo Research and Professional Publication Award!

A Factory of One: Applying Lean Principles to Banish Waste and Improve Your Personal
Performance describes how you can foster a new mindset and improve your performance by applying Lean
methods to your work. It translates powerful Lean tools such as visual management, flow, pull, 5S, and
kaizen to your daily work, revealing how they can help to improve efficiency, reduce waste, and link you
ever more closely to customer value. This practice will help you develop better self-awareness, more
disciplined problem-solving skills, and the ability to self-correct errors.

This book not only provides the tools, but also teaches you how to find the root causes underlying your
inefficiencies so you can eliminate them permanently. It will enable you to immediately improve personal
productivity while developing the skills needed for continuous improvement. It includes real-world examples
that illustrate how these principles have been successfully applied across a range of industries. Providing the
perfect mix of what-to-do with why-to-do it, the text details a step-by-step approach to applying Lean
principles to your work.

Listen to what Daniel Markovitz has to say about his new book, A Factory of One.

Part One ? Part Two

View the book's website at www.afactoryofone.com.

View the author’s website at www.timebackmanagement.com.
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From reader reviews:

Johnna Chapin:

The book A Factory of One: Applying Lean Principles to Banish Waste and Improve Your Personal
Performance make one feel enjoy for your spare time. You need to use to make your capable considerably
more increase. Book can to be your best friend when you getting pressure or having big problem along with
your subject. If you can make reading through a book A Factory of One: Applying Lean Principles to Banish
Waste and Improve Your Personal Performance for being your habit, you can get considerably more
advantages, like add your capable, increase your knowledge about a number of or all subjects. You can know
everything if you like open and read a reserve A Factory of One: Applying Lean Principles to Banish Waste
and Improve Your Personal Performance. Kinds of book are several. It means that, science publication or
encyclopedia or other people. So , how do you think about this publication?

Louise Hacker:

Nowadays reading books be than want or need but also be a life style. This reading practice give you lot of
advantages. Advantages you got of course the knowledge the particular information inside the book in which
improve your knowledge and information. The knowledge you get based on what kind of reserve you read, if
you want drive more knowledge just go with training books but if you want feel happy read one together
with theme for entertaining for instance comic or novel. The A Factory of One: Applying Lean Principles to
Banish Waste and Improve Your Personal Performance is kind of e-book which is giving the reader
capricious experience.

Jeffrey Stampley:

The particular book A Factory of One: Applying Lean Principles to Banish Waste and Improve Your
Personal Performance will bring someone to the new experience of reading any book. The author style to
spell out the idea is very unique. If you try to find new book you just read, this book very acceptable to you.
The book A Factory of One: Applying Lean Principles to Banish Waste and Improve Your Personal
Performance is much recommended to you to read. You can also get the e-book from your official web site,
so you can easier to read the book.

Mamie Donnelly:

Precisely why? Because this A Factory of One: Applying Lean Principles to Banish Waste and Improve
Your Personal Performance is an unordinary book that the inside of the publication waiting for you to snap
the idea but latter it will jolt you with the secret the idea inside. Reading this book close to it was fantastic
author who also write the book in such remarkable way makes the content on the inside easier to understand,
entertaining means but still convey the meaning entirely. So , it is good for you for not hesitating having this
anymore or you going to regret it. This excellent book will give you a lot of rewards than the other book
include such as help improving your proficiency and your critical thinking method. So , still want to hesitate



having that book? If I were you I will go to the book store hurriedly.
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