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Autonomous maintenance is an especially important pillar of Total Productive Maintenance (TPM) because
it enlists the intelligence and skills of the people who are most familiar with factory machines-- equipment
operators. Operators learn the maintenance skills they need to know through a seven-step autonomous
maintenance program. Most companies in the West stop after implementing the first few steps and never
realize the full benefits of autonomous maintenance. This book contains comprehensive coverage of all
seven steps--not just the first three or four.

It includes:

An overview of autonomous maintenance features and checklists for step audits to certify team●

achievement at each AM step.
TPM basics such as the six big losses, overall equipment effectiveness (OEE), causes of losses, and six●

major TPM activities.
An implementation plan for TPM and five countermeasures for achieving zero breakdowns.●

Useful guidelines and case studies in applying AM to manual work such as assembly, inspection, and●

material handling.
Integrates examples from Toyota, Asai Glass, Bridgestone, Hitachi, and other top companies.●

By treating machines as partners and taking responsibility for them, you get machines that you can rely on
and help maintain an energized and responsive workplace. For companies that are serious about taking
autonomous maintenance beyond mere cleaning programs, this is an essential sourcebook and
implementation support.
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From reader reviews:

Lottie Jowers:

What do you in relation to book? It is not important with you? Or just adding material when you require
something to explain what you problem? How about your extra time? Or are you busy particular person? If
you don't have spare time to complete others business, it is gives you the sense of being bored faster. And
you have time? What did you do? Every individual has many questions above. They need to answer that
question mainly because just their can do that will. It said that about reserve. Book is familiar on every
person. Yes, it is correct. Because start from on guardería until university need this particular Autonomous
Maintenance in Seven Steps: Implementing TPM on the Shop Floor to read.

Maureen Jones:

Autonomous Maintenance in Seven Steps: Implementing TPM on the Shop Floor can be one of your starter
books that are good idea. We recommend that straight away because this reserve has good vocabulary that
could increase your knowledge in words, easy to understand, bit entertaining but nonetheless delivering the
information. The article author giving his/her effort that will put every word into satisfaction arrangement in
writing Autonomous Maintenance in Seven Steps: Implementing TPM on the Shop Floor yet doesn't forget
the main level, giving the reader the hottest in addition to based confirm resource facts that maybe you can
be one of it. This great information can easily drawn you into completely new stage of crucial thinking.

Brent Jones:

Can you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you find out the inside because don't ascertain book by its include may doesn't work the
following is difficult job because you are afraid that the inside maybe not seeing that fantastic as in the
outside look likes. Maybe you answer might be Autonomous Maintenance in Seven Steps: Implementing
TPM on the Shop Floor why because the fantastic cover that make you consider with regards to the content
will not disappoint anyone. The inside or content is usually fantastic as the outside or maybe cover. Your
reading 6th sense will directly assist you to pick up this book.

Katherine Adkins:

What is your hobby? Have you heard in which question when you got scholars? We believe that that
question was given by teacher with their students. Many kinds of hobby, All people has different hobby.
Therefore you know that little person like reading or as reading become their hobby. You need to understand
that reading is very important as well as book as to be the issue. Book is important thing to increase you
knowledge, except your teacher or lecturer. You discover good news or update regarding something by book.
Many kinds of books that can you choose to adopt be your object. One of them are these claims Autonomous
Maintenance in Seven Steps: Implementing TPM on the Shop Floor.
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