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In today's time-pressured, cost-conscious global businessenvironment, tight project deadlines and stringent
expectations arethe norm. Project Management For Dummies shows businessprofessionals what works and
what doesn't by examining the field'sbest practices. You can learn how to organise, estimate, andschedule
projects more efficiently. Discover how to managedeliverables, issue changes, assess risks, maintain
communications,and live up to expectations by making the most of the latesttechnology and software and by
avoiding common problems that cantrip up even the best project managers.

This adaptation includes:

The latest methods to manage resources and stay on track andwithin budget●

Coverage for dealing with the pros and cons of virtualteams●

Tips and information on setting realistic expectations andmeeting everyone’s needs●

Methods and strategies to get tasks done with minimalstaff●

Tips and advice for motivating a project team●

The latest concepts and fundamentals behind best-practiceproject management techniques●

The mindset and skill set of today’s most effectiveproject managers—what it really takes to guarantee●

asuccessful project
Information on how to involve project audiences by conducting aStakeholder Analysis●

Trends and tough project types●

Assessment tools to determine strengths and weaknesses foreverything from choosing software to selecting●

a project team
Tactics for team motivation and the hottest risk managementstrategies●
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From reader reviews:

Catherine Browning:

Information is provisions for those to get better life, information today can get by anyone at everywhere. The
information can be a expertise or any news even a concern. What people must be consider whenever those
information which is inside former life are challenging be find than now could be taking seriously which one
is suitable to believe or which one the particular resource are convinced. If you get the unstable resource then
you have it as your main information you will have huge disadvantage for you. All those possibilities will
not happen with you if you take Project Management For Dummies as the daily resource information.

Coleman Jones:

Spent a free time for you to be fun activity to perform! A lot of people spent their spare time with their
family, or their particular friends. Usually they accomplishing activity like watching television, likely to
beach, or picnic within the park. They actually doing same thing every week. Do you feel it? Would you like
to something different to fill your own free time/ holiday? May be reading a book could be option to fill your
totally free time/ holiday. The first thing you will ask may be what kinds of book that you should read. If you
want to try look for book, may be the book untitled Project Management For Dummies can be fine book to
read. May be it is usually best activity to you.

Janice Smith:

Playing with family within a park, coming to see the marine world or hanging out with buddies is thing that
usually you could have done when you have spare time, subsequently why you don't try factor that really
opposite from that. A single activity that make you not experience tired but still relaxing, trilling like on
roller coaster you already been ride on and with addition info. Even you love Project Management For
Dummies, you are able to enjoy both. It is good combination right, you still would like to miss it? What kind
of hang-out type is it? Oh seriously its mind hangout guys. What? Still don't get it, oh come on its referred to
as reading friends.

Anna Hart:

Are you kind of occupied person, only have 10 or even 15 minute in your time to upgrading your mind talent
or thinking skill also analytical thinking? Then you are receiving problem with the book when compared
with can satisfy your short space of time to read it because all of this time you only find e-book that need
more time to be learn. Project Management For Dummies can be your answer given it can be read by you
who have those short spare time problems.
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