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Key skills to make sales managers better developers of salespeople

Get out of the firefighting business and into the business of developing the people who develop your profits.
Successful salespeople rightfully become sales managers because of superior sales records. Yet too often
these sales stars get stuck doing their old sales job while also trying to juggle their manager role, and too
often companies neglect to train their sales managers how to excel as managers. That's the "sales
management trap," and it's exactly what The Accidental Sales Manager addresses and solves.

Full of helpful steps you can apply immediately?whether you're training a sales manager, or are one
yourself?this practical guide reveals step-by-step methods sales managers can use to both learn their jobs and
lead their teams.

Get tactics to stop burning time and exhausting yourself, while taking effective actions to use time better as●

a leader
Discover how to integrate learning into leading and make sales meetings an active conversation on what●

works and what doesn't
Author has a previous bestseller, The Accidental Salesperson●

Don't get caught in the "sales management trap" or, if you're in it, get the tools you need to escape it. Get The
Accidental Sales Manager and lead your team to do what you do best: make sales, drive profits, and get
winning results.
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From reader reviews:

Stacey Ryan:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each e-book has different aim or even goal; it means that
reserve has different type. Some people truly feel enjoy to spend their time and energy to read a book. They
may be reading whatever they consider because their hobby is reading a book. Think about the person who
don't like examining a book? Sometime, particular person feel need book if they found difficult problem or
exercise. Well, probably you will want this The Accidental Sales Manager: How to Take Control and Lead
Your Sales Team to Record Profits.

Erica Rawlins:

Often the book The Accidental Sales Manager: How to Take Control and Lead Your Sales Team to Record
Profits will bring you to definitely the new experience of reading a book. The author style to describe the
idea is very unique. If you try to find new book to study, this book very acceptable to you. The book The
Accidental Sales Manager: How to Take Control and Lead Your Sales Team to Record Profits is much
recommended to you you just read. You can also get the e-book from official web site, so you can quicker to
read the book.

Nancy Sobel:

In this age globalization it is important to someone to acquire information. The information will make
anyone to understand the condition of the world. The health of the world makes the information much easier
to share. You can find a lot of referrals to get information example: internet, paper, book, and soon. You can
view that now, a lot of publisher which print many kinds of book. The actual book that recommended for
your requirements is The Accidental Sales Manager: How to Take Control and Lead Your Sales Team to
Record Profits this guide consist a lot of the information in the condition of this world now. This particular
book was represented how can the world has grown up. The words styles that writer use to explain it is easy
to understand. Often the writer made some investigation when he makes this book. That is why this book
suitable all of you.

Glenn Bail:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you can
have it in e-book way, more simple and reachable. This specific The Accidental Sales Manager: How to
Take Control and Lead Your Sales Team to Record Profits can give you a lot of buddies because by you
taking a look at this one book you have issue that they don't and make you more like an interesting person.
That book can be one of a step for you to get success. This publication offer you information that might be
your friend doesn't understand, by knowing more than other make you to be great persons. So , why hesitate?
Let's have The Accidental Sales Manager: How to Take Control and Lead Your Sales Team to Record



Profits.
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