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In 1964, NBC clerk Michael Eisner made $65 a week. Though he only took one business course in his life--
accounting--he did have a head for business: as CEO of Disney, he earned over half a billion bucks in 1997.
Though he had no foundation in finance, he averted the bloody dismemberment of Disney by takeover sharks
when he took over in 1984, and by May 1998 he earned over $80 billion for Disney stockholders. Not bad
for a guy who, on his first day in Walt's old office, met a manager of the film division BVD (Buena Vista
Distribution) and innocently asked whether "Disney made underwear."In his memoir, Eisner doesn't air quite
as much dirty laundry as we could hope he'd be dopey enough to do. Still, it is revealing, and since it's
unheard-of for Hollywood potentates to spill any beans at all, this book is required reading for anyone
interested in America's major export, popular culture.We learn a fair bit of personal stuff: the crucial impact
of Eisner's sternly withholding father, who drove Michael to succeed and made him less than effusive
himself in praising underlings; his favorite book in youth (The Catcher in the Rye); his encounters with more
madcap Hollywood types; his brush with death from heart disease; the day he got the idea for Beverly Hills
Cop by getting physically roughed up by a Beverly Hills cop; his plan to add the naughtier cartoon character
Mortimer Mouse to Mickey's family.Eisner gives us his negotiating secret (be willing to walk), his view of
prerelease audience testing of shows ("it's almost worthless"),his management strategy (incite raucous debate
within strict institutional checks and balances, then make gut decisions), the key to success in movies and TV
(strong two-man partnerships: Lew Wasserman and Sid Sheinberg at Universal, Bob Daly and Terry Semel
at Warner Bros., and preeminently Eisner and Frank Wells at Disney). Eisner gives a provocative analysis
ofwhy Jeffrey Katzenberg and Michael Ovitz proved disastrous partners for him at Disney, and even
confesses to a few screwups of his own (losing his temper and helping to blow the Disney America historical
park development). --Tim Appelo
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From reader reviews:

Shawn Hodgin:

The experience that you get from Work in Progress: Risking Failure, Surviving Success is the more deep you
digging the information that hide inside words the more you get considering reading it. It doesn't mean that
this book is hard to know but Work in Progress: Risking Failure, Surviving Success giving you buzz feeling
of reading. The article author conveys their point in a number of way that can be understood by anyone who
read it because the author of this guide is well-known enough. This particular book also makes your personal
vocabulary increase well. Making it easy to understand then can go with you, both in printed or e-book style
are available. We propose you for having this specific Work in Progress: Risking Failure, Surviving Success
instantly.

Billy Anderson:

Reading can called thoughts hangout, why? Because when you find yourself reading a book specifically
book entitled Work in Progress: Risking Failure, Surviving Success your brain will drift away trough every
dimension, wandering in most aspect that maybe unknown for but surely can be your mind friends. Imaging
each and every word written in a guide then become one contact form conclusion and explanation which
maybe you never get just before. The Work in Progress: Risking Failure, Surviving Success giving you one
more experience more than blown away the mind but also giving you useful data for your better life in this
particular era. So now let us explain to you the relaxing pattern the following is your body and mind will
probably be pleased when you are finished examining it, like winning an activity. Do you want to try this
extraordinary shelling out spare time activity?

Rod Reese:

In this particular era which is the greater man or woman or who has ability in doing something more are
more treasured than other. Do you want to become certainly one of it? It is just simple approach to have that.
What you should do is just spending your time little but quite enough to have a look at some books. One of
many books in the top list in your reading list is usually Work in Progress: Risking Failure, Surviving
Success. This book that is qualified as The Hungry Slopes can get you closer in growing to be precious
person. By looking upwards and review this e-book you can get many advantages.

John Wiser:

What is your hobby? Have you heard which question when you got students? We believe that that question
was given by teacher to their students. Many kinds of hobby, All people has different hobby. So you know
that little person like reading or as studying become their hobby. You need to understand that reading is very
important in addition to book as to be the point. Book is important thing to incorporate you knowledge,
except your teacher or lecturer. You see good news or update in relation to something by book. Many kinds
of books that can you go onto be your object. One of them is Work in Progress: Risking Failure, Surviving
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