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This book is about operations management and the strategic implementation of programs, techniques, and
tools for reducing costs and improving quality. It not only covers the basics of operations management, but
also explains how operations and process improvement relate to contemporary healthcare trends such as
evidence-based medicine and pay-for-performance. The book's practical approach includes real-world
examples to illustrate concepts and explanations of software tools that solve operational problems. Key
Features: * Provides methodologies to align strategic and operational goals, including the use of project
management tools and balanced-scorecard techniques to execute and monitor projects * Thoroughly explores
process improvement tools, techniques, and programs, including Six Sigma, the Lean enterprise, and
simulation * Applies performance improvement tools to supply chain management, scheduling, and other
healthcare issues * Includes examples from a fictitious but realistic organization that illustrate important
concepts discussed in each chapter * Includes chapter overviews, key terms and acronyms, discussion
questions, and problems for each chapter * Provides a companion website that features Excel templates,
Arena models, tutorials, exercises, PowerPoint presentations, and web links Included CD-Rom: The book
explains and demonstrates the use of various software tools associated with problem solving and decision
making including Microsoft Excel and Project. A version of Arena software is included in order to practice
process modeling. Arena is a powerful simulation tool used by healthcare organizations to optimize patient
flow, develop scheduling systems, and improve patient-care processes.
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From reader reviews:

Paul Douglas:

Nowadays reading books become more than want or need but also become a life style. This reading practice
give you lot of advantages. The benefits you got of course the knowledge the particular information inside
the book which improve your knowledge and information. The info you get based on what kind of e-book
you read, if you want attract knowledge just go with knowledge books but if you want experience happy read
one together with theme for entertaining for instance comic or novel. The actual Healthcare Operations
Management is kind of publication which is giving the reader unstable experience.

Larry Witcher:

This book untitled Healthcare Operations Management to be one of several books which best seller in this
year, honestly, that is because when you read this guide you can get a lot of benefit upon it. You will easily
to buy that book in the book retailer or you can order it through online. The publisher on this book sells the
e-book too. It makes you more easily to read this book, since you can read this book in your Smart phone. So
there is no reason to you to past this publication from your list.

Donald Chapin:

Typically the book Healthcare Operations Management has a lot info on it. So when you read this book you
can get a lot of benefit. The book was compiled by the very famous author. This articles author makes some
research previous to write this book. This particular book very easy to read you can get the point easily after
reading this book.

Phillip Hicks:

Book is one of source of understanding. We can add our knowledge from it. Not only for students but also
native or citizen need book to know the update information of year to year. As we know those textbooks
have many advantages. Beside many of us add our knowledge, could also bring us to around the world. By
the book Healthcare Operations Management we can have more advantage. Don't that you be creative
people? To become creative person must like to read a book. Simply choose the best book that appropriate
with your aim. Don't possibly be doubt to change your life by this book Healthcare Operations Management.
You can more pleasing than now.
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