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"Foreword by Dave Ulrich "It is easier to conceptualize, conceive, and write about utopia than to actually
make it happen. Thirty years ago, when some of us chose to go into academics and live more in the world of
ideas, Ralph Christensen chose to go into the world of practice. To be honest, he was then and is now one of
the best 'thinkers' in the profession - and he has shown repeatedly that he can turn ideas into action." (Dave
Ulrich, from the Foreword). For decades now, human resources professionals have sounded the drumbeat of
change: HR must transform itself from an administrative function into a strategic business partner. But it has
been said so often, for so long, and with so little concrete, real-life information on how to actually achieve
this new mission, that the message often sounds like a wouldn't-it-be-nice scenario. But it isn't. More and
more traditional HR activities are being farmed out to service centers, external vendors, and line managers.
The work of HR is changing, and more and more professionals realize that to succeed in the future they must
be part of the team that makes important business decisions. "Roadmap to Strategic HR" is a sorely needed
prescription for achieving strategic focus in complex organizations. Drawn from the author's more than 25
years of experience and insights as an HR practitioner at Hallmark and other companies, the book outlines a
10-step, results-oriented plan for making the transition. It helps you integrate top-quality tactical work with
innovative internal systems - talent systems, training systems, reward systems, or work processes - that will
meet the strategic business demands of your organization. Easy-to-read, thought-provoking, and packed with
real-world examples of what worked and what didn't at Hallmark, "Roadmap to Strategic HR" helps you:
boil down the reams of research and concepts into a comprehensible plan you can successfully implement;
understand the business realities that are driving change, including employees afraid for their jobs, and
demanding and scarce customers; compress the multitude of HR activities into five fundamental processes:
workforce planning and staffing, learning and development, organization development, performance
management, and employee relations; examine each of the five processes through a powerful strategic lens;
resolve the tensions between HR specialists and HR generalists. Build a real partnership between the
frontline managers and HR staff; identify the competencies required of HR professionals who assume the
crucial role of "organizational architect"; and recognize the roadblocks and political landmines that might
lurk along the way. The connection between people issues and business success is irrefutable. As the author
so aptly puts it: "Talent is the engine behind the creation of all value." "Roadmap to Strategic HR" is the
most succinct, most practical book available for strengthening the link between people and value - for
building a department that drives excellence throughout the organization - and for honing your department's
focus so that it stays locked on the marketplace and the business strategy."
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From reader reviews:

David Patton:

The reason why? Because this Roadmap to Strategic HR: Turning a Great Idea into a Business Reality is an
unordinary book that the inside of the e-book waiting for you to snap the idea but latter it will zap you with
the secret the item inside. Reading this book alongside it was fantastic author who also write the book in
such incredible way makes the content interior easier to understand, entertaining method but still convey the
meaning thoroughly. So , it is good for you for not hesitating having this anymore or you going to regret it.
This excellent book will give you a lot of gains than the other book get such as help improving your ability
and your critical thinking way. So , still want to hold up having that book? If I were being you I will go to
the publication store hurriedly.

Teresa Riggs:

Is it an individual who having spare time then spend it whole day by means of watching television programs
or just resting on the bed? Do you need something totally new? This Roadmap to Strategic HR: Turning a
Great Idea into a Business Reality can be the respond to, oh how comes? A book you know. You are so out
of date, spending your time by reading in this brand-new era is common not a nerd activity. So what these
ebooks have than the others?

Miguel Ross:

As a college student exactly feel bored to help reading. If their teacher requested them to go to the library as
well as to make summary for some guide, they are complained. Just very little students that has reading's
soul or real their passion. They just do what the instructor want, like asked to the library. They go to there
but nothing reading critically. Any students feel that reading is not important, boring in addition to can't see
colorful pictures on there. Yeah, it is to get complicated. Book is very important for yourself. As we know
that on this period of time, many ways to get whatever we would like. Likewise word says, many ways to
reach Chinese's country. So , this Roadmap to Strategic HR: Turning a Great Idea into a Business Reality can
make you truly feel more interested to read.

Minnie Weiner:

What is your hobby? Have you heard that will question when you got college students? We believe that that
issue was given by teacher to the students. Many kinds of hobby, Every person has different hobby. And you
know that little person similar to reading or as looking at become their hobby. You need to understand that
reading is very important along with book as to be the matter. Book is important thing to include you
knowledge, except your current teacher or lecturer. You will find good news or update with regards to
something by book. A substantial number of sorts of books that can you decide to try be your object. One of
them is niagra Roadmap to Strategic HR: Turning a Great Idea into a Business Reality.
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